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CIT Y CENTER DISTRICT
M A N A G E M E N T C O R P O R AT I O N

A Year of Resiliency

Parking Day on 20th Street North

a note from David R. Williams, CCDMC Board Chair
Your Center City BID team stepped up in new ways
to address the unique challenges of 2020.

space on 20th Street North through the Parking Day
demonstration.

COVID-19 severely impacted downtown foot
traffic, office operations, and small businesses.
In partnership with the City Center District
Management Corporation (CCDMC), REV
Birmingham conducted research on the state of
the market downtown, gathering quantitative and
qualitative data.

As many business and property owners were
concerned about lower foot traffic leading to crimes
of opportunity, CAP Safety Ambassadors conducted
extra patrols to deter crime and proactively checked
in with business owners to see if they had issues
CAP could help address. Ambassadors also
disrupted instances of panhandling, and our team
is developing long-term strategies with the City of
Birmingham and Birmingham Police Department to
address underlying issues that lead to panhandling.

That research shaped strategies throughout 2020
to build resiliency and drive recovery within the
BID. Parkside Trail was a place-making project
in May that increased outdoor exercise space and
boosted nearby businesses. The Great Receipt
Race incentivized local purchases with chances to
win local prizes and gift cards—first in August then
again during the holiday season. We advocated for
expanded outdoor seating options for downtown
restaurants. We tested a refresh of outdoor public

CAP expanded clean and safe services to Sundays
and sanitized high-touch surfaces downtown. To
help prevent the spread of COVID-19, CAP partnered
with One Roof to install handwashing stations in
Kelly Ingram Park and Linn Park until the City was
able to to increase access to handwashing essentials
for the homeless.

A BID, or Business Improvement District, is designated by ordinance
as a district where property owners formally pool their resources to
provide supplemental services (like CAP!) to build on those provided
by the city—sidewalk sweeping, trash removal, security, special events,
marketing programs, etc. It’s paid for by those property owners via a
special assessment.
Think of it as a homeowner’s association for a district. Those extra
services can make districts more competitive by creating a cleaner,
more attractive district and giving it a distinctive identity. The City
Center District Management Corporation contracts REV Birmingham
to manage the City Center BID. If you received this in the mail, it’s
because you own property within the City Center BID. Yay, you!

On May 31, 2020, the City Center was shaken again
when a peaceful demonstration later turned to
unrest that resulted in property damage. The next
day, CAP cleaned broken glass, graffiti, and debris
from 61 different spots, using our data collection app
to document damage and contact property owners.
The City of Birmingham, the Birmingham Business
Alliance, REV Birmingham, Urban Impact and the
Community Foundation of Greater Birmingham
created the Birmingham Business Relief Fund to
address the needs of small businesses with property
damage. Repairing physical damage helped focus
conversation on positive change.
All in all, 2020 presented incredible challenges for
our Clean and Safe mission, and we are extremely
proud of the CAP team for helping Birmingham
move forward. The CCDMC team is looking forward
to a brighter 2021 in our vibrant and resilient City
Center!

A New Look for
20th Street North
Starting with a Quarter Block
The City Center District Management Corporation (CCDMC) and
REV Birmingham teamed up with American Society of Landscape
Architects (ASLA) and the City of Birmingham Department of
Transportation to transform a quarter block of 20th Street North in
September 2020. The design will eventually extend on 20th from
Morris Avenue to Linn Park.
Working with professional landscape and public space designers,
the team started with a demonstration block near Trattoria Zaza.
We introduced flexible and attractive seating; fresh landscaping
with native plants; reclaimed pedestrian space to extend the
sidewalk; and multimodal street design that accommodates bike/
scooter travel and sets aside a flex lane for uses like food trucks,
valet parking, or loading zones.

The landscaping is beautiful and feels
uniquely Birmingham. It made the area
feel more like home and gave me a sense
of pride in the space. Birmingham has
a lot of character and this highlighted
that and served as a perfect complement
to its existing charm.
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Adapting to an
Unprecedented Year

Downtown’s CAP Clean and Safe program, funded
by the City Center District Management Corporation, was a constant for the community in 2020. CAP
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Ambassadors used their tools and data to proactively patrol the district and respond to reports and
requests from property owners. Ambassadors took
on disinfecting high-touch surfaces in the business district, including door handles to businesses,
bike-locking stations, bus stops, crosswalk buttons,
trash can tops, and railings around sidewalk dining
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areas. CAP also partnered with One Roof to coordinate education and sanitation services for people
who are unsheltered, and manned temporary handwashing stations in areas where unsheltered citizens
frequent. Additionally, CAP launched a new program
offering—free Via rides to remove the transportation
barrier that prevents people experiencing homelessness from receiving the services they need.
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Great Receipt Race
Incentivizing Shopping Local in COVID Times
CCDMC and REV launched The Great Receipt Race—sponsored
by Poole and Co., Verizon, Bham Now, and iHeart Radio—to
incentivize buying from local retailers and restaurants. Over a
combined three months, our team threw themselves into finding
creative ways to highlight local businesses and send customers
their way. The Great Receipt Race invited shoppers to submit
photo proof of their local purchases via text. We randomly
selected prize winners weekly from all the shoppers who texted
in receipts—and shared fun prizes from local products to local
business gift cards to keep the support going!
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Parkside Trail
Creative Problem-Solving
for Social Distancing
CCDMC and REV partnered with Orchestra Partners
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and the Birmingham Department of Transportation to
launch Parkside Trail, a temporary conversion of 1st
Avenue South into a car-free trail for walkers, runners,
(even roller-skaters!) and cyclists. The trail created more
space for people to put six feet between themselves and
other Railroad Park visitors to safely exercise. Every Saturday and Sunday in May 2020, we transformed more
than half a mile of street space into Parkside Trail using
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temporary road paint, light traffic cones and barricades.
CAP Ambassadors did extra patrols of the area during
trail hours and helped manage the barricades. The trail
was modeled after The Open Streets Project, which has
been reclaiming streets across the country since 2011 to
demonstrate demand for better multimodal infrastructure. Parkside Trail, a natural western extension of the
Rotary Trail, was not only a temporary relief measure
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during the pandemic but also a trial for a potential longterm solution for a safer, more walkable urban district.

2020 FINANCIALS

INCOME

EXPENSES

$1,566,831

$1,566,831

Property owners in the business
improvement district pay $1 for every
$1,000 of property value according
to their Jefferson County Tax
Assessment—allowing the CCDMC to
fund the CAP program and other City
Center work.
REV Birmingham is responsible for
Contract and Program Administration.
Block by Block is responsible for
delivering Clean and Safe Services.
Special Project Reserves held for
large, high impact project in the
future, due to limited spending during
the pandemic.

* Numbers represented are Unaudited, Cash Basis for Calendar Year 2020.
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